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Digital Strategy : Roadmap 
Connectivity
Speed Boats
Advent of Digital Service Platform

NEXT
D ig i t i za t i on
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Digital Identity & 
Access Management 

Item Master

Mobile Application
Framework

Individdual 
Product 

Registration
Moile

Connectivity
Platform

Delivery
Pipeline Item 

Master

Event Bus

API 
Management

Digital Item 
Master Registry

Editorial
Content

Consumer
Contract

Management

Digital Security
Service

Embedded
Software 
Lifecycle

Management 

Dealer Locator

Messaging & 
Notifications

Online Store 

Payment
Service

Tech Doc
Repository

Subscription
Service

User Product 
Relationships 

Connected
Product 

Management 
System

Tool Selector

Conversational
AI

Customer
Engagement

Problem Solving

Husqvarna IoT
Platform

Digital Product 
Maintenance

Common Services



API IoT Data

Cloud Cloud

Our foundational pillars
for digital transformation 

Open interfaces that enabling
interoperability and 

innovations   

Everything to be connected to 
capturing knowledge and 

ability to interact

Analyze & Learn from Data to 
enhance customer experience 

and enable new business 
models



machine intelligence in action
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User Community Universities Start Ups Partners

Branding Framework
- Talent Acquisition & 
Retention

Legal Framework
- Terms & Conditions
- Privacy trade-offs

Digital Services Platform

- Artificial Intelligence
- Sandboxes
- Big Data Analytics
- Open APIs
- Developer Portal

Organization

- Operational
- Ideation & Research
- Start-up Team
- COE
- Core Competence

Lab Concept



Chatbots

Customer Interactions

AR / VR

Audio Analysis

Labs ML

Vision Systems

Robotics

Natural Language
Processing Soft Sensors

Satellite Data

Edge AI

Deep Learning

Autonomous

Hyper Personalization

Prediction Systems

Image Analytics

Text Mining

Hand Gestures

Simulation & Digital Twin
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EDGE MARKET

While companies are 
adopting EDGE, few 
are aiming HIGH !!
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Input: 
• Current
• Temperature
• Impedance
Prediction:
• Remaining 

Useful Life
• Battery 

Remaining Life

Input: 
• Acoustic 

Emission
• Temperature
• RPM
Prediction:
• Lubrication 

requirement with 
quantities

Input: 
• Throttle Angle
• Engine Speed
Prediction:
• State of the 

Machine
• Number of Fallen 

Trees

Accuracy: 88 – 96%
Footprint: M4 or less with 10 to 200 KB



Take First 
Step 

…..Aim End

Prepare for 
Battle

Talent is 
Scare, 
identify

workarounds

Just 
scratching 
the Surface

Do not 
re-invent

Do not chase 
the Obvious

Customer’s 
ImperativeED
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EDGE growing sprirally outwards

ExploreUse

Learn

Evaluate

Buy

Examples

Person
-alize

Assist

Improve

Plant data 
base

On-line

E-com

Physical store

Store 
Localization

My Account

My products

Over the air upgrades

Communities

Improved result

Interact

Digital support

My garden space





Become a Digital Master 

Westerman, Bonnet, and McAfee 2014, Leading Digital: Turning Technology into Business 

Digital Mastery Framework

BEGINNERS

FASHIONISTAS DIGITAL MASTERS

CONSERVATIVES

Digital Mastery: Digital capabilites and Leadership capabilites
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Immediate

Long Term

Efficient 
Operations

Cost Benefits Revenue 
Benefits

Reducing 
Recalls

Reduced 
Warranty 
Claims

Increased 
First Time Fix 

Rate

Reduced Time 
To Market

Reduced 
Deployment 

Time

Reduced 
Inventory

Data 
Avalanche

Premium SLA

Improved 
Planned 

Downtime

Increase 
Market Share

Value Based 
Pricing

Pay Per Use

New Revenue 
Streams

Sustainability

Predictive 
Maintenance

Improved 
R&D

Increased 
Mean Time 

Between 
Failures

Decreased 
Field Visits

Latency / Real 
Time

Reliability & 
Control

Noise 
Reduction

Connectivity 
Dependence

Security 
specifications 

per device

Hyper 
Personalization

Scalability

Interoperability

Soft Sensors

Data Sensing

Teslafication

Orchestration

Integrity

Reduced 
Product / 

Service Cost

New Business 
Models
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Productivity

Conciousness

Efficacy

FUNCTIONAL

EMOTIONAL

LIFE CHANGING

EDGE Capability Map Percieved Customer Value





www.husqvarnagroup.com

Seeking for Partners…

Thank You !!!
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