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Goal for this presentation

e Learn how Grundfos live the permanent change.
e Learn how Grundfos combine FAIR Q and core functions
to scale data quality.

Christian Rasmussen
Senior Manager
BigDatalLab
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Droughts 0 663 million people 2.4 billion people
without clean water without sanitation
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And with climate changes - now more than ever...

Pumps provide and remove water. This is essential to life on earth

CLEAN WATER
AND SANITATION
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THE ENTERPRISE DAIR* DILEMMA

(*DATA/AI READY)

Use case agllity, Enterprise DAIR
fast to operational capabilities:
value with minimal broad adoption,
upfront investment synergies, scaling,

re-usability




New Technical Core New Innovation Core

Systemic
Balanced
Innovation

Federated
Governance

DATA DNA
Development

New Human Core New Operational Core

DAIRDUX
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Data Scientist FAIR Q

Data
Requirements
based on use

Capture learnings
and set god
practice

Improve data
quality

Create and
document
data

Define Data
DNA

Implement
practices in the
processes
across functions

Business
function

Quality function
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What is good data quality?

Business goals

V!
Data cleanup and ~(..). Decision
transformation making

Visualization

analysis

“The level of quality of data represents
the degree to which data meets the
expectations of data consumers, based on
their intended use of the data”
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PRODUCT LIFECYCLE
DATA

Laura Sebastian-Coleman
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{Azure Data Catalog Data Quality Reports ]

\

{Data Process Assessment Data Quality Assessment Method ]

\

Data Foundation
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Data Quality Assessment Method
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Identification of stakeholders
Identification of persons who will be
responsible for findings and
commitment

Mapping of data model

Assessments sessions

Handover of report to identified persons
from step 2

Identified persons will delegate
improvement tasks —and data quality
improvement will begin
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Implementing data quality requirements into the development
process

DQAM on Data definition + availability

DQAM score —» 6 PTS before DP6

CONCEPT DESIGN PREPARE
6 PROJECT INITIATION é DEVELOPMENT 0 DEVELOPMENT @ PRODUCTION e PRODUCE TO STOCK m@
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Our Purpose

Grundjfos is a global
leader in advanced
pump solutions and a
trendsetter in water
technology. We
contribute to global
sustainability by
pioneering technologies
that improve quality of
life for people and care
for the planet.
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