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TH E P RO BLEM :  w h a t  a r e  y o u  w o r k i n g  o n ?
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So rting  ho te ls

Mo st o f o ur c usto m e rs wo n’t 
sc ro ll b e yo nd  1st p a g e .

TH E P RO BLEM :  w h a t  a r e  y o u  w o r k i n g  o n ?
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Find ing  the  b e st he ro  im a g e

Fe a ture d  im a g e

TH E P RO BLEM :  w h a t  a r e  y o u  w o r k i n g  o n ?
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Unc o ve ring  o p p o rtunitie s

Und e rsta nd  the  P&L

So m e  id e a s

Ma p  the  va lue  c ha in

Ta p  in to  the  c o lle c tive  in te llig e nc e

TH E P RO BLEM :  w h a t  a r e  y o u  w o r k i n g  o n ?
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The  d a ta

I N F RA S TRU C TU RE:  d o  y o u  h a v e  w h a t  y o u  n e e d ?

Ac q uisitio n  Stra te g y Q ua lity & G o ve rna nc e Ac c e ss To o ls
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Exp lo ra tio n Pro o f O f 
C o nc e p t Te sting Pro d uc tio n

Ma inte na nc e  
& 

im p ro ve m e nts

The  o p e ra ting  m o d e l

I N F RA S TRU C TU RE:  d o  y o u  h a v e  w h a t  y o u  n e e d ?
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The  p e o p le  e le m e nts

TH E P EO P LE:  w h o  i s  i n v o l v e d ?

To p -d o wn sup p o rtTa le n t

Eng a g e m e nt O wne rsh ip



13Exp e d ia  G ro up  Pro p rie ta ry a nd  C o nfid e ntia l

Che a t She e t

Ke y  t a k e a w a y s

The  p e o p le The  infra struc ture The  p ro b le m

Ho w is to p  m a na g e m e nt 
sup p o rting  the  e ffo rts?

Do  we  ne e d  a  c ulture  
c ha ng e ?  If so , who  will d rive  it?

Do  we  ha ve  the  rig h t te a m  in  
p la c e ?

Ho w g o o d  is the  d a ta  
in fra struc ture ?

Do  we  ha ve  a n  e nd -to -e nd  
o p e ra ting  m o d e l?

Whe re  a re  the  b o ttle ne c ks?

Do  we  ha ve  a lig nm e nt o n  
a  p rio ritiza tio n  fra m e wo rk?  

Who  ha s the  fina l wo rd  o n  
p rio ritie s?

Ho w will we  m e a sure  
re sults?
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Tha nk yo u!
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