™

expedia groups

How to get mmd-blowmg ROI
from yourData Science team

Francisca Zanoguera

Sr Dire c tor Ana lysis

e W o

R, S e




STRATEGY

SCIENCE

SUCCESSFUL DATA

A

.

-

"

T o e
I i
e A St

Pty o

-

0
- o S~

e

e

AR

Expedia Group Proprietary and Confidential

expedia group



STRATEGY

SCIENCE

SUCCESSFUL DATA

A

e 55
<

e

Expedia Group Proprietary and Confidential

expedia group



THE PROBLEM: what are you working on?

PROBLEM SIZE
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Opportunity

ACTIONABLE
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THE PROBLEM: what are you working on?
I

Sorting hotels

Las Vegas (and vicinity): 431 properties
Questions? 1-800-552-0114 View map @

) Sort By: Distance from Downtown Price Guest Rating Recommended More v
Most ofourcustomers won'’t

SC rO 11 b e yo n d 1 st p a g e | — - See how we pick our recommended properties &

# Golden Nugget Las Vegas Hotel & Very good! 4.2/5
& Casino wkk* (23.216 reviews

Downtown Las Vegas $q_4.9, 89

1-866-264-5744 + Expedia Rate avg/night

L7
day 40% off

« Free Cancellation
160 people booked this property in the last 48 Hurry! Offer ends in 16:04:37
hours

P " .
f Booked in the last 19 minutes W Earhi 202 Expedie-poiats

The Cosmopolitan Of Las Vegas Wonderful! 4.5/5

.04 0.8 ¢ $290

Las Vegas Strip )
avg/night

Book with this hotel
Sponsored
CosmopolitanLasVegas.com &

-
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THE PROBLEM: what are you working on?
I

Finding the best hero image

/

Featured image b —
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THE PROBLEM: what are you working on?
|

Uncovermg opportunitie s

Some ideas

I Understand the P&L
I Map the value cham

I Tap mto the collective mteligence
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INFRASTRUCTURE: do you have what you need?

The data

Acquisition Strategy Quality & Governance
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INFRASTRUCTURE: do you have what you need? e
|

The operatmng model
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THE PEOPLE: who is involved?

The people elements

-
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Key takeaways
|

Cheat Sheet

The people

How istop management
supporting the e fforts?

Do we need a culture
change? Ifso, who willdrive it?

Do we have the rightteam m
place?

expedia group

The mfrastructure

How good isthe data
in fra struc ture ?

Do we have an end-to-end
operating model?

I Where are the bottlenecks?

Expedia Group Proprietary and Confidential

The problem

Do we have alignmenton
a prioritiza tion fra me work?

Who hasthe fmalword on
prioritie s?

How wilwe measure
re sults?
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Thank you!
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